West Contra Costa Unified School District
Office of the Superintendent

Friday Memo
February 5, 2016

Upcoming Events — Bruce Harter

February 8: Technology Committee, IT Center, 4:00 PM
February 8: Youth Commission, Helms, 6:30 PM

February 8: Special Education CAC, Cameron, 7:00 PM
February 9: Facilities Subcommittee, FOC, 4:00 PM
February 9: Academic Subcommittee, DeAnza, 5:30 PM
February 9: Basketball Recognition, DeAnza, 7:00 PM
February 10: Board of Education Meeting, DeJean, 6:30 PM
February 11: Digital Learning Day

February 11: Solutions Team, UTR, 1:00 PM

February 13: Board Annual Retreat, DeJean, 8:30 AM
February 15-19: Presidents” Week Recess, Schools and Offices Closed

Next Week’s Board Meeting — Bruce Harter
Closed Session for Wednesday’s February 10 meeting begins at 5:30 PM.

Board Retreat — February 13 — Bruce Harter

The Board retreat is scheduled for Saturday, February 13 from 8:30 AM to 3:30 PM. Barbara
Young will be facilitating the annual Board evaluation using the information from the Improving
School Board Effectiveness — A Balanced Governance Approach that was distributed to the
Board in December. The homework assignment is to read the first two chapters, pages 15
through 42. The second half of the day will be used to interview the finalists for the
superintendent search firm. Mr. Enos and Ms. Block will be evaluating the proposals after the
deadline for submission on Monday afternoon and narrowing the field to two or three firms to
interview on Saturday. Harold Freiman from Lozano, Smith will be there to support the effort.

Dr. Timothy Shanahan’s Visit to WCCUSD - Nia Rashidchi

On January 27, 2016 WCCUSD offered a Literacy Day with Dr. Tim Shanahan author/editor of
more than 200 publications including the books, Teaching with the Common Core Standards for
the English Language Arts, Early Childhood Literacy, and Developing Literacy in Second-
Language Learners. His research emphasizes the connections between learning to read and
learning to write, literacy in the disciplines, and improvement of reading achievement.

WCCUSD teachers had the opportunity to either have lunch or attend an early evening
presentation with Dr. Shanahan on Close Reading. Forty-seven teachers/principals/Ed. Services
staff participated in a lunch-time event where he engaged in small group discussions on topics
ranging from instructional minutes, how to teach decoding, and scaffolding instruction for
English learners. Following the informal conversation that happened during the meal, Dr.
Shanahan participated in a more structured question and answer session with questions about
small group instruction and effective vocabulary instruction. Later in the early evening, Dr.
Shanahan provided a 90-minute presentation in the DeAnza Media Center on the important topic
of Reading Complex Text.
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Administrator of the Year — Steve Collins

Each year the Richmond Association of School Administrators (RASA) participates in the
Association of California Administrators (ACSA) Administrator of the Year Awards Program
for Contra Costa and Alameda Counties. Our administrators nominate their peers, then a
committee from the RASA Executive Board reviews the nominations and selects District
Administrators of the Year. We submit these candidates to the Regional Awards Committee for
Contra Costa and Alameda Counties — ACSA Region VI.

Usually a district of our size may have one or two regional winners. This year, we had four
Regional Winners. Listed below are the Administrators of the Year for West Contra Costa
Unified School District. The ACSA Region VI Winners have an * after their names.

Elementary Principal — Carlena Moss
Elementary Principal — Linda Wilkinson
Secondary Principal — Kibby Kleiman*
Adult Education — Dr. Valerie Lynn Garrett*
Classified Leader — Rhonda Haney
Personnel/Human Resources — Marci Williams*
Central Office Administrator — Carol Butcher
Communications — Marcus Walton

Special Education — John Banister
Confidential — Sherri Rivenbark*
Confidential — Rosa Cornejo

Partners in Education — Ed. Fund

All of our local recipients and the Regional winners will be recognized at the ACSA Region VI
Awards Dinner in Pleasanton on Thursday, June 16, 2016.

*Region VI ACSA Winner

Federal Program Monitoring (FPM) Information — Nia Rashidchi

Federal and state laws require the California Department of Education (CDE) to monitor
implementation of categorical programs (i.e. Title I, Title Il, Title 11, etc.) operated by local
educational agencies (LEAS). LEAs are responsible for creating and maintaining programs that
meet requirements. LEAS are monitored to ensure that they meet fiscal and program
requirements of federal categorical programs, as well as mandated areas of state responsibility
and funding in Physical Education and Educational Equity. FPM Regional Team Leaders (RTLS)
coordinate teams of program monitors to conduct on-site or online monitoring of the LEA using
Program Instruments of documentation.

On the May 23 — 25, 2016, the CDE will conduct a regularly scheduled on-line FPM of the
following programs for both central departments and school sites: Adult Education, Before and
After School Programs, Compensatory Education, English Learners, Fiscal Monitoring,
Homeless Education, Improving Teacher Quality, Uniform Complaint Procedures. Programs and
relevant documents from the following schools will also be reviewed: Kennedy High School,
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Richmond High School, Bayview Elementary School, Dover Elementary School, King
Elementary School, and DeJean Middle School.

During February — April 2016, central office staff will be conducting a series of internal trainings
and coordination meetings to prepare compliant documents for upload into the California
Accountability and Information System (CAIS). Staff will also work with the schools under
review to ensure a high level of quality and compliance with the State and Federal mandates. We
will keep the board updated on the process.

Bond Financial Audit — Sheri Gamba

The District’s external auditing firm, Christy White Associates (CWA), presented their
independent audit report of the West Contra Costa Unified School District’s financial position,
internal control, and federal and state compliance for the year ending June 30, 2015 on January 6,
2016. CWA was also retained to provide the 2010 Measure D and 2012 Measure E General
Obligation Bonds Financial Audit which include Statements that are a sub-set of the information
provided in the report provided to Board on January 6, 2016. The Bond Financial Audit is
required to be submitted to the CBOC at the same time as it is provided to the District. The report
was provided to the CBOC Audit Subcommittee at its meeting on December 16, 2015; it was
subsequently reviewed at CBOC Audit Subcommittee on January 14, 2016 and on January 28,
2016. The 2010 Measure D and 2012 Measure E General Obligation Bonds Financial Statements
June 30, 2015 are posted on the district website and a copy is at the district office reception desk
located at 1108 Bissell Avenue, Richmond, CA. The Audit booklet is included in your board
packet today.

Response to Contra Costa County Grand Jury Association (CCCGJA) — Lisa LeBlanc

On January 22, 2016, the District received a request from CCCGJA for an update on the
responses sent to the Contra Costa Grand Jury to their recommendations relating to the Citizens’
Bond Oversight Committee. Attached are copies of their request, along with the District’s
response.

Public Records Log — Marcus Walton

Included in this week’s memo is the log of public records requests received by the district. If
you have any questions, please contact me.
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WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

Facilities Operation Center
1400 Marina Way South
Richmond, CA 94804

Lisa LeBlanc, Associate Superintendent Tel: (510) 231-1105
Operations & Bond Program Fax: (510) 234-1891
February 3, 2016

Mr, Rich Knowles

Contra Costa County Chapter
California Grand Jurors” Association
ccegja@gmail.com

Re: Updated Response - Grand Jury Report 1514 — West Contra Costa Unified School District

Dear Mr. Knowles,

This letter serves as the District’s reply to your request dated January 22, 2016 to provide an update on our response
to the Grand Jury Report 1514 recommendations. The Grand Jury’s Report was taken under serious consideration
by our Board of Education who referred the review of Board Policy 7214.2 (Citizen Bond Oversight Committee) to
the Governance Subcommittee. After multiple public meetings, the Governance Subcommittee made several
recommendations to the Board of Education on the size, composition and selection process of the CBOC resulting in
the Board approving several revisions to Board Policy 7214.2 on December 9, 2015 (see attached). Our updated
responses are as follows:

Recommendation #1:

The School Board should eliminate the following six member positions from CBOC at the expiration of
their terms, to eliminate any concerns about conflicts of interest.

¢ Five members, one recommended by each member of the Board of Education
e  One member representing the Contra Costa Building and Construction Trades Council

District’s Response (9/2/2015): This recommendation requires further analysis and has not yet been implemented
but it is anticipated that the Board of Education, after input from the Governance Committee, will be considering
policy revisions within the next several weeks to make adjustments to the size and make-up of the committec.

District’s Updated Response: Revisions to Board Policy 7214.2 revised the categories representing five members
appointed by each member of the Board of Education to seven at-large members including three residents of the
City of Richmond, one resident from the Cities of EI Cerrito, Hercules, Pinole, and San Pablo. The Board of
Education retained the membership category representing the Contra Costa Building and Construction Trades
Council.

Recommendation #2:

The School Board should change the School Board discretionary category of "Public Employees Union
* Local 1" to that of an "at large" position from the general community in order to allow for a greater pool of

qualified candidates to apply.

District Response (9/2/2015): This recommendation requires further analysis and has not yet been implemented but
it is anticipated that the Board of Education, after input from the Governance Subcommittee, will be considering
policy revisions within the next several weeks to make adjustments to the size and make-up of the committee. This
position is currently vacant. It should be noted that the CBOC recommended that the general community “at large”
position, after consideration by the Board of Education, have construction experience.



District Updated Response:. Revisions to Board Policy 7214.2 changed the Public Employees Union Local 1
category to be a representative of the four employee unions, UTR, Public Employees Local 1, SSA and WCCA.
The member may not be a current WCCUSD emponee

Recommendation #3:

The School Board should create an independent selection committee to select new nominees for CBOC,
comprised of the CBOC Chair and a designated appointee from CBOC, two members from the Board of
Education, and School Superintendent or designee, for a committee of five. Selection should be based on merit
and be a transparent process to ensure public confidence in this vital selection process.

District Response (9/2/2015): This recommendation requires further analysis. There are challenges to identify
potential members that have the time and commitment to serve on the committee. There are rarely multiple
individuals at any one time vying for a spot on the committee. A selection committee could discourage
participation and volunteerism and lengthen the process. The CBOC recommended that a selection subcommittee
be formed consisting of one CBOC member and the Board of Education liaison to the CBOC to review potential
candidates prior to appointments being recommended by the Board. It should be noted that membership
applications are now reviewed by the Board of Education prior to appointment. It is anticipated that the Board of
Education, after input from the Governance Subcommittee, will be considering this recommendation along with
possible policy revisions within the next several weeks.

District Updated Response: Revisions to Board Policy 7214.2 changed the selection process. Application
packages for all nominees are now published in a reguiar Facilities Subcommittee agenda and all candidates are
interviewed by the Facilities Subcommittee at a regular public meeting. The Facilities Subcommittee makes
recommendations to the Board of Education for appointment to the CBOC.

Recommendation #8:

WCCUSD should provide CBOC with a comprehensive master plan for the school construction projects within
the next three months and as requested by CBOC.

District Response (9/2/2015): The recommendation has not yet been implemented but will be implemented upon
completion of a Long Range Master Plan. The district awarded a contract to Darden Architects on July 21, 2015
“to'begin the planning process which is anticipated to take a minimum of 10 months. .

Updated District Response: The Facilities Master Plan process is underway with an anticipated draft and final
plan completed in April, 2016.

Recommendation #11:

The School Board should ensure that the CBOC contains a member from each category required by California
Education Code Section 15282.

District Response (9/2/2015): The recommendation will be fully implemented as a result of
membership applications now being required and reviewed the Board of Education prior to appointment by the
Board of Education.

District Updated Response: Revisions to the Board Policy 7214.2 provides for a transparent and thorough selection
process to insure that the CBOC contains a member from each category required under California Education Code
Section 15282.

Please feel free to contact me if you have any questions or need further clarification.

b
Lisa LeBlanc

Associate Superintendent, Operations & Bond Program

Sincerely,




West Contra Costa USD

Board Policy
Citizens Bond Oversight Committee (CBOC)

BP 7214.2
Facilities

Proposition 39, approved by California voters in the General Election of November 7, 2000
provides that the Governing Board of a school district may pursue the authorization and issuance
of general obligation bonds passed by a vote of 55 percent or more of the electorate,

As a result of the passage of Proposition 39, language was added to the Education Code
requiring school districts passing a bond designated as a Proposition 39 bond to establish a
Citizens' Oversight Committee ("Committee" or "CBOC") to actively review and report on uses
of bond proceeds to ensure that they are spent only on school facilities improvements allowed
under each bond measure and not for any other purpose. The Committee shall be established
within sixty (60) days of the date that the Board enters the election results in its minutes. A
school district may also establish a voluntary bond oversight committee for a general obligation
bond adopted by a two-thirds (2/3) vote of the electorate.

L. Committee's Purpose

The purpose of the Committee is to inform the public concerning the expenditure and uses of
bond revenues. The Committee's legal charge is to actively review and report on the expenditure
of taxpayer's money for school construction. The Committee shall convene to provide oversight
of the following: -

a. That bond revenues from bonds adopted by a 55 percent vote of the electorate are
expended only for the purpose described in Article 13A, section 1, subdivision (b)(3) of the
California Constitution including the construction, reconstruction, rehabilitation or replacement
of school facilities, including for a Proposition 39 bond measure the furnishing and equipping of
school facilities, or the acquisition or lease of real property for school facilities; and

b. That, for bonds adopted by a 55 percent vote of the electorate, as prohibited by Article
I3A, section 1, subdivision (b)(3)(A) of the California Constitution, no funds are used for any
teacher and administrative salaries or other school operating expenses, except for salaries of
bond facilities project administrators paid pursuant to the November 2001 and February 2003
resolutions validated by the Judgment of Validation in the Superior Court of California, Contra
Costa County Action No. N03-0216; and

c. That, for bonds adopted by a two-thirds (2/3) vote of the electorate, funds are used only
for the purposes described in Article 13A, section 1, subdivision (b)(2) of the California
Constitution including the acquisition or improvement of real property.



2. Committee's Duties
The Committee may engage in the following activities in furtherance of its purpose:

a. Receiving and reviewing copies of the annual performance audits required by Article
13A, section 1, subdivision (b}(3)(C) of the California Constitution.

(1)  The Auditor shall deliver directly to the Audit Subcommittee a draft copy of each audit
report at the same time as delivery is made to the district.

(2 The Audltor shall deliver directly to the Committee progress reports at the same time at
these repoits are issued to the district.

(3)  The Committee shall participate with the district in a yearly review of the Auditor's
performance.

b. . Receiving and reviewing the annual financial audits required by Article 13A, section 1,
subdivisions (b)(3)(D) of the California Constitution.

(1) - The Auditor shall deliver directly to the Audit Subcommittee a draft copy of each audit
report at the same time as delivery is made to the district.

(2)  The Auditor shall deliver directly to the Committee progress reports at the same time at
these reports are issued to the district.

(3)  The Committee shall participate with the district in a yearly review of the Auditor's
performance.

c. Inspecting school facilities and grbunds to ensure that Bond revenues are expended in
compliance with the requirements of Article 13A, section 1, subdivision (b)(3) of the California
Constitution.

d. Receiving and reviewing copies of any deferred maintenance proposals or plans
developed by the district, including any reports required by Education Code section 17584.1.

e. Reviewing efforts by the district to maximize Bond revenues by implementing
cost-saving measures including, but not limited, to the following:

(1)  Mechanisms designed to reduce the costs of professional fees;
(2)  Mechanisms designed to reduce the cost of site preparation;
(3)  Recommendations regarding the joint use of core facilities;

(4)  Mechanisms designed to reduce costs by incorporating efficiencies in school site des_ign;



'(5) - ‘Recommendations regarding the use of cost-effective and efficient reusable facility plans.
3. :Committee Operations

. The Committee's legal charge is to review Bond expenditures and to inform the public about the
uses of Bond proceeds. e '

The Committee shall have the authority to;

a. Inspect a job site or construction project in coordination with the district Superintendent
or designee. Visits to job sites require that the Committee member(s) be accompanied by a
representative of the district and require that all safety measures in effect at the job site be
followed.

b. Contact district staff, district contractors or consultants, inéluding without limitation,
accountants, auditors, architects, financial advisors and legal counsel in coordination with district
Superintendent or designee.

The Committee shall not have the authority to:
a. Participate in the bond sale and issuance process or make decisions concerning the

timing, terms or structure of a bond issuance, except that the Committee may review the district's
plans for any bond sale and may review bond issuance documents upon the conclusion of a bond

sale if desired;
b. Determine how bond funds shall be spent;

c. Select contractors or consultants for bond projects or participate in the negotiation or bid
process for such contractors and consultants;

d. Require the district to prepare reports or conduct audits more frequently than those
required by law.

The Committee shall not be entitled to legal representation by district legal counselor at district
expense, unless permitted by the Board.

The Superintendent or his’her designee shall attend Committee meetings. Members of the Board
shall attend as necessary or desirable.

Upon completion of all Bond projects, the Committee shall prepare a final written report
summarizing its activities and conclusions.

The Board shall, without expending Bond funds:

a. . . Provide the Committee with any necessary technical assistance; .



b. Provide admmlstratlve assistance i in furtherance of the Committee's purpose; and

c. Provide the Comm1ttee with sufficient resources to publicize the Committee's
conclusions.

The Associate Superintendent of Operations will serve as a resource to the Committee. He/she
shall assign such other district staff and professional service providers as needed to assist the
Committee in carrying out its duties.

The Committee and Board shall hold joint meetings during the first quarter (January through
March) and third quarter (July through September) of each year.

The Committee shall make reports to the Board of Education at each regular Board meeting.
This report shall be placed on the Board's agenda. All recommendations approved by the
Committee shall be presented to the Board of Education. The Board shall respond to the
Committee's recommendation(s) within sixty (60) days after receipt of the recommendation(s).

The CBOC shall establish a set of bylaws and operational rules to manage the operation of the
committee. These bylaws and operational rules shall be in compliance with Board Policy and

all applicable laws.
4. Financial Operations
The Board of Education shall adopt an annual Facilities Program Budget.

a. District staff shall identify the budget by fund and account code on each Board action
memo that recommends the expenditure of funds for facility projects.

b. The Facility Program Budget shall be forrnally amended by the board of Edueation
during the calendar year, as needed, for new and revised projects and change orders.

5. Committee Selection and Composition

The Superintendent or designee and the CBOC shall sohcrt by all means avallable apphcatlons
for membershlp on the Comnutte, gRe =

The Committee shall be comprised of individuals who either live or work within the boundaries
. of the district, except that no elected officials shall be appointed to the Committee.

Nominations for the five positions required by law shall be made by the respective
organization for each position shown below.

. Nominations for all the other positions on the Committee shall be by self-nomination.



-~ Allmominations shall be made using the CBOC approved Application Form and shall
~include a resume and statement as to why the candidate wants to be a Commlttee member,

-Applicants shall submlt a-writter all application form documents to the Fae*hﬂes—

Su-beemmﬁtee Supermtendent and CBOC Chair elel-mea{-'mg—the—&ppheaﬂtls—qt%ﬁe&ﬁeﬂs—te—

The Application Package for all nominees shall be published in a regular Facilities
Subcommittee Agenda Package and all candidates shall be interviewed by the Facilities-
Subcommittee at a regular public meeting,

The Facilities Subcommittee shall make recommendations based on merit to the Board of
Education for appointment to the CBOC.

The Board of Education shall have-the-authority-at-itssole-diseretion-to-seleet-and appoint the

Committee members. While the Committee must consist of at least seven members, the Board
1ntends the Commiitee to consist of 17 members as shown below beeween—lé—&nd-%l- members.

As required by law, Committee membership shall include the following categories:

a. One member shall, at the time of appointment, be active in a business organization
representing the business community of the district;

b. One member shall, at the time of appointment, be active in a senior citizens' organization,
which may be a local, regional, statewide or national organization;

c. One member shall, at the time of appointment, be active in a bona fide taxpayers'
organization, which may be a local, regional, statewide or national organization;

d. One member shall, at the time of appointment, be the parent or guardian of at least one
child currently enrolled in a school of the district;

e. One member shall, at the time of appointment, be a parent or guardian of at least one
child currently enrolled in a school of the district and be an active member in a district
parent-teacher organization, such as the PTA or school site council.

f. Committee membership shall also include b&t—ﬁ%-b@%}ﬂmeéée—at—ékwé%feﬁeﬂ-eﬁhe-
-Beard; the followmg community members: :

(1) Seven Ose members shall be selected at-large including three residents of the City of
Richmond, one resndent each from the Cltles of El Cerrlto, Hercules, Pmole, and San

: Rtehmeﬂd-m%San—Pab}e excludmg S1tt1ng elected ofﬁclals



(2) . Two members shall reside in umncorporated areas- of the dlstrlct and shall be selected

« . at-large from recommended h Hty-Supery -of-each-respeetive unincorporated areas - .

if the district, excluding snttmg elected officlals

(34 One member shall, at the time of appointment, represent the Contra Costa Building and
Construction Trades Council.

(4)65> One member shall, at the time of appointment, be a representative of the four employee
unions, UTR, Public Employees Local 1, SSA and WCCAA This member may not be a
current WCCUSD employee. of Pub : : dist

employee):

(6)  One member shall, at the time of appointment, be a WCCUSD student, and
represent district students.

Pursuant to Education Code Section 15282(b), no employee or official of the district shall be
appointed to the Committee. Additionally, no vendor, contractor, or consultant of the district
shall be appointed to the Committee. If, while serving on the Committee, a member becomes an
official or employee of the district or becomes a vendor, contractor or consultant of the district,
their membership on the Committee shall cease immediately.

Members of the Citizens' Oversight Committee may serve for no more than three consecutive
terms of two years each. Committee members who wish to be appointed for a second or third
two-year term shall reapply to the Board for consideration. (Education Code 15282) Committee
members shall receive no remuneration for their participation on the Committee.

A Committee member who no longer serves as a representative of the designated group she/he
was appointed to represent (e.g., ceases to be active within a taxpayers' organization, or ceases to
have a child enrolled in the district) shall be allowed to complete his/her term. However, that
Committee member shall not be entitled to serve a subsequent term as a representative of the
designated group.

Within sixty (60) days of being notified of a Committee vacancy, the Board will appoint a new
member to complete the term of the vacancy following the process used to select the original
Committee members, provided an eligible and willing candidate is available and ready to serve.

Committee members shall be subject to prohibitions regarding incompatibility of office pursuant
to Government Code 1125-1129 and financial interest in contracts pursuant to Government Code
1090-1098.

- The Committee shall establish an attendance policy and procedures for the removal from the
Committee for a violation of this policy.

The Committee will determine when a seat on the Committee becomes vacant and a new



. Commlttee member will be named by the Board if one or more of the followmg events occur:
- a. The Commlttee member submlts a written res1gnat10n
b~ ~-The Committee member fails to meet the participation requirements above

An individual who replaces such a member shall serve until the completion of the original
member's term. Thereafter, the member must apply for an additional term if she/he wishes to
remain on the Committee. A member who is replaced may appeal to the Board for the Board to
reappoint that person to the Committee. :

Legal Reference

EDUCATION CODE
15278-15288

CALIFORNIA CONSTITUTION
Article, XIIIA, Section 1 (b)
Article, X VI, Section 18 (b)

Policy WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
adopted: August, 2008 Richmond, California

revised: January 9, 2008

revised: November 16, 2011

revised: May 14, 2014

revised:




% CONTRA COSTA COUNTY CHAPTER

7 CALIFORNIA GRAND JURORS' ASSOCIATION

Januvary 22, 2016

WEST CONTRA COSTA UN]FIED SCHOOL DISTRICT
1108 Bissell Avenue
Richmond, CA 94801-3135

To: The West Contra Costa Unified School District

I am Wntmg to you as a member of the Contra Costa County Grand Jurors’ Association
(CCCGIA). _

CCCGIJA is composed of previous members of Contra Costa Civil Grand Juries. Our
goals are to support the grand jury system and promote government accountability. One
of our tasks is to follow up on prior Grand Jury recommendations.

The West Contra Costa Unified School District’s responses to several recommendations
in the 2014-2015 Grand Jury Report 1514 indicated intent to take action, butour * -
association has not been able to determine what action has been taken.

In Report 1514, the Grand Jury recommendation #1 was that:

“The School Board should eliminate the following six member positions from
CBOC atthe expiration of their terms, to ehmmate any concerns about conflicts
ofi mterest o

» Five members, one recommended by each member of the Board of
Education

e One member representing the Contra Costa Building and Construction
Trades Council”

Here is the response from the West Contra Costa Unified School Dlstnct to
recommendatmn #1:

“This recommendation | requu'es further analysis and has not yet been

. implemented but it is anticipated that the Board of Educatwn, after input from
‘the Governance Committee, will be conmdermg policy revisions within the
next several weeks to make adjustmenis to the size and make- up of the
_commmittee.” :

Please pro_vide us Wi_th an update on your response to this Grand Jury
recommendation. ‘

In Report 1514, the Grand Jury recommendation #2 was that:
“The School Board should change the School Board discretionary category of
"Public Employees Union Local 1" to that of an "at large" position from the



general community in order to allow for a greater pool of qualified candidates
to apply”™ :

Here is the response from the West Contra Costa Unified School District to
recommendation #2:

“This recommendation requires further analysis and has not yet been implemented
. but it is anticipated that the Board of Education, after input from the Governance
Subcommittee, will be considering policy revisions within the next several weeks
to make adjustments to the size and make-up of the committee. This position is
. ‘currently vacant. It should be noted that the CBOC recommended that the generat
community "at large" position, after consideration by the Board of Education,
have construction experience.” : .

Please provide us with an update on your response to this Grand Jury
recommendation.. ' :

In Report 1514, the Grand Jury recommendation #3 was that:

“The School Board should create an independent selection committee to select
new nominees for CBOC, comprised of the CBOC Chair and a designated
appointee from CBOC, two members from the Board of Education, and School
Superintendent or designee, for a committee of five. Selection should be based on
merit and be a transparent process to ensure public confidence in this vital
selection process.”

Here is the response from the West Contra Cost Unified School Dlstnct to
recommendation #3:

“This recommendation requires further analysis. There are challenges to identify
potential members that have the time and commitment to serve on the committee.
There are rarely multipie individuals at any one time vying for a spot on the
committee. A selection committee could discourage participation and
volunteerism and lengthen the process. The CBOC recommended that a selection
subcommittee be formed consisting of one CBOC member and the Board of
Education liaison to the CBOC to review potential candidatés prior to
appointments being recommended by the Board. It should be noted that
membership applications are now reviewed the Board of Education prior to
appointment. It is anticipated that the Board of Education, after input from the
Governance Subcommittee, will be considering this recommendation anng with
possible policy revisions within the next several weeks.”

Please providg us with an update on your'respotise to this Grand Jury
recommendation. '



In Report 1514, the Grand Jury recommendation #8 was that:

“WCCUSD should provide CBOC with a comprehensive master plan for
the school construction projects within the next three month s and as
requested by CBOC”

Here is the response from the West Contra Costa Unified School District to
recommendation #8:

“The recommendation has not yet been implemented but will be implemented
upon completion of a Long Range Master Plan. The district awarded a contract
to Darden Architects on July 21, 2015 to begin the planning process which is
anticipated to take a minimum of 10 months.”

Please provide us with an update on your response to this Grand Jury
recommendation.

In Report 1514, the Grand Jury recommendation #11 was that:

“The School Board should ensure that the CBOC contains a member from each
category required by California Education Code Section 15282.”

Here is the response from the West Contra Cost Unified School District to
recommendation #11:

“The recommendation will be fully implemented as a result of membership
applications now being required and reviewed [by] the Board of Education prior
to appointment by the Board of Education.”

Please provide us with an update on your response to this Grand Jury
recommendation.

We would appreciate your response by March 1, 2016. You can send your response
electronically to: Rich Knowles at ccegja@gmail.com. Please note that we will share this
letter and your response with the current Contra Costa Civil Grand Jury.

Thank you.

L/
ISQiiI(l:;eIrgyo’wles '{)\M/QU”& M Y\/WM*Q?

ccegia@gmail.com



Public Records Request Log 2015-2016

Week Ending February 4, 2016

F?gggigz Requestor Requested Records/Information Current Status
32 | 10/12/15 | Fatima Alleyne Lozano Smith Attorneys / All Invoices, | Available documents ready for review
Contracts and Expenses paid beginning
January 1, 2014 — December 31, 3014
38 | 10/16/15 | Fatima Alleyne Parcel Tax Measure D for 2012-2013 | Available documents ready for review
School Year / All financial and bank
statements, invoices, receipts and
salaries
40 | 10/23/15 | Fatima Alleyne Parcel Tax Measure D for 2009-2010 | Available documents ready for review
School Year / All financial and bank
statements, invoices, receipts and
salaries
41 | 10/26/15 | Fatima Alleyne Parcel Tax Measure D for 2008-2009 | Available documents ready for review
School Year / All financial and bank
statements, invoices, receipts and
salaries
43 | 11/1/15 | Fatima Alleyne All Contracts, Invoices and Expenditures | Available documents ready for review
for Legal services paid by the District
for the 2013-14 School Year
48 | 11/10/15 | Fatima Alleyne Job Descriptions for all Superintendents’ | Available documents ready for review
positions
56 | 11/30/15 | Fatima Alleyne 2015-16 Legal Services Contracts / | Available documents ready for review
Lozano Smith Attorneys- Ramsey &
Ehrlich- Bragg Coffin Lewis & Trapp-
and Swanson & McNamara
57 | 11/30/15 | Fatima Alleyne Superintendent’s Contract and 2014-15 | Available documents ready for review
and 2015-16 Goals
60 | 12/8/15 | Steve Chamberlin Design Capacity in Number of Students | Gathering Records
— Various School sites Extension Invoked
65 | 12/21/15 | Lillian Chen Student arrests, Law Enforcement | Gathering Records
Public Counsel Law Center referrals, Suspensions, Expulsions, and | Extension Invoked
School Resource  Officers and/or
Campus Safety Officers for 2012-13,
2013-14 and 2014-15 School Years
69 | 1/4/16 Bay Area News Group WCCUSD 2015 Employees’ | Gathering Records
Compensations Extension Invoked
72 | 1/15/16 | lvette Ricco Clay Investigation Subcommittee / | Acknowledgement email sent
CBOC Chairperson Audio Recording of 1/11/2016 Meeting
Requestor informed that recording may
not be available until Meeting Minutes are
approved at next schedule meeting
73 | 1/1516 Ivette Ricco Facilities  Subcommittee / Audio | Acknowledgement email sent
CBOC Chairperson Recording of 1/12/2016 Meeting
Requestor informed that recording may
not be available until Meeting Minutes are
approved at next schedule meeting
74 | 1/26/16 | Alison Schoenbeck Charter School Records for 2015-16 | Gathering Records
CA Charter Schools Assoc. and 2016-17 School Years Extension Invoked
75 | 1/26/16 | Dan Borenstein Bond Measure (Possible) for Parcel Tax | Gathering Records
Bay Area News Group Extension or Increase in 2016 Ballot
76 | 1/26/16 | Steve Chamberlin 2007 Board Adoption of CHPS and HPI | Gathering Records
Standards
77 | 1/27/16 | Ray Lemming Pinole Valley High School Project / | Gathering Records
Specifications and Addendums
78 | 2/2/16 Arthur Lopez DeAnza High School / Linked Learning | Acknowledgement letter sent

Work Preservation Fund

Building Project
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